
Village of Dolton
An Overview of  the Current 

Financial Crisis



The Village of  Dolton is facing a severe and 

ongoing financial crisis, largely attributed to:

Litigation Filed Against the Village

• Judgments and Settlements

Financial Mismanagement by the Prior Administration

• Defaulted Payments

• Non-Payment of  Taxes

• Excessive and Unauthorized Spending



LITIGATION

Currently, there are approximately 40 pending litigation cases in which the 

Village is involved.

Over the last 12-18 months, the Village has resolved approximately 40 cases.

There are approximately seven (7) outstanding Settlements that the Village 

has not yet paid, or is still in the process of  paying, totaling just under 

3 MILLION DOLLARS



From January 2024 to present, the Village paid in full approximately 25 

settlements totaling nearly 

$1.9 MILLION DOLLARS

These settlements were paid by the Village (SIR) and Village insurance.

*As a result, the Village has had difficulty obtaining favorable insurance coverage.



Many Cases Not Covered by Village Insurance

Members of  Prior Administration invoking 5th Amendment

Litigation Involving Members of 

Prior Administration



Defaulted Payments to AT&T

As of November 2024, the Village was indebted $280,391.04, plus

interest, attorney fees and costs to AT&T for the telecommunication

services provided by them to the Village

A settlement and payment plan was agreed to between the Village and

AT&T in December 2025 in which the Village promised to pay

$276,000.000 in monthly payments over the course of two years.



Defaulted Payments to City of Chicago
(for unpaid water bills)

The Village is currently paying off a judgment in favor of the City of
Chicago for over $9,000,000.00 for unpaid water bills.

The Village entered into a Consent Decree with the City of Chicago
in November 2018 requiring the Village to pay millions of dollars for
water usage not paid by the Village.

The Village has historically received default notices from the City of
Chicago and is currently 5 months behind in payments.



Repossession of Village Vehicles

Between September and December of  2022, former Mayor Henyard 

entered into three (3) Purchase Lease Agreements with Government 

Lease Co. on behalf  of  the Village.

The total lease price for these three vehicles combined was $374,325.00.

Ultimately, several of  these vehicle were repossessed and/or returned to 

the bank with unpaid balances.



Globe Life Payroll Deductions

In June 2024, the Village became delinquent on its insurance

premiums to Globe Life.

This adversely effected employees’ insurance benefits and payroll.



Unpaid Property Tax Bills

Property owned by the Village should be tax exempt, however, prior 

administration failed to file the paperwork with the County

As a result, the Village owes approximately $100,000.00 in unpaid 

property taxes.

The current Administration is working to correct this.



State Appropriations

In 2023, the Village was slated to receive an appropriation in the amount of  

$5 MILLION DOLLARS for Appropriation 420-02-0971-44001122, Fund 

97.

The Village never received this appropriation and other resources, grants, and 

appropriations.



American Rescue Plan Act 

(ARPA)

The Village received an allocation through the State which was appropriated 
into categories by the Illinois Comptroller’s Officer as shown below:

*From Charles River Associates January 27, 2025 Final Report of Findings



As of  the end of  FY 2024, the Village had transferred $1.3 MILLION 

DOLLARS of  ARPA funds to the general fund to pay for expenditures 

categorized under “due from American Rescue Plan”

As of  January 2025, the Village had approximately $1.7 million dollars of  

ARPA funds remaining in their Capital Projects account.

During the Henyard Administration, the Village used $500,000.00 of  

ARPA funds for improper and unrelated ARPA expenses



Dropped by Third Party Administrators

(TPA)

Per Village policies, the Village is required to retain a Third-Party Administrator (TPA).  

The TPA is responsible for handling Workers Compensation Claims and serves as liaison 

between the Village and Defense Counsel.

The TPA is also responsible for making payments on claims and settlements.

In the last 24 months two Companies (CCMSI and Charles Taylor) resigned as 

the Village’s TPA for non-payment.

Current settlements and claims are not being handled.  The Village is in the process of 

contracting with a third TPA, but the TPA will require significant funding to handle past, 

current, and future claims.



Mismanagement of Funds and

Unauthorized Overspending of Taxpayers’ Money

The Village recently filed a lawsuit against the Village’s former bank, Fifth 

Third Bank, alleging Henyard misappropriated funds from the Village by 

signing checks without any cosigner (Village Clerk) in violation of  Village 

policy and commercial banking standards.

It is alleged that Henyard unjustifiably signed and cashed over 251 checks 

totaling over 

$1.8 MILLION DOLLARS.

*Dolton, et al. v. Fifth Third Bank, 26 L 1459



Henyard’s Administration

Spending Spree

Over $171,000.00 was spent on travel costs.

Over $51,000.00 at local restaurants.

Over $100,000.00 on “Ice Skating Rink”

Hundreds of  thousands of  dollars on Security Detail



For more details on how and when the Village went from 

millions of  dollars in reserves to being millions of dollars in 

deficit, please reference Lori Lightfoot’s January 27, 2025 Final 

Report which can be found on  the Village’s website under the 

‘Transparency’ tab.

https://vodolton.org/transparency/



The Debt Having the Most Impact on the 

Financial Stability of the Village…

AJA Seats v. Village of  Dolton




